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Background to Joint Working Arrangements

* Long standing arrangements dating back to 2006

 Joint Working Framework between CCG and
Council

« Sets out scope of joint working — adults, children
and public health services

* Pooled budget arrangements (Section 75
agreements)

« Section 256 agreements
» Section 113 staffing agreements



Joint Committee for Oversight of Joint Working

The joint committee is formally established to
monitor and oversee the operation of
partnership arrangements, and in particular:-

— pooled fund arrangements;

— the exercise of any NHS functions by the
Council;

— the exercise of any health-related local
authority functions by the CCG

« Committee is due to meet 2x per year



Pooled budgets

 Learning Disabilities

* Children

« Community Equipment

* Mental Health (established in 2015/16)
 Better Care Fund (2015/16)



Integrated Commissioning

« Joint Commissioning Committee

« Joint Commissioning Team meetings

« Some joint commissioning posts

» Co-location of some CCG and Council staff

« Commissioning intentions and strategies —
joint and alighed where possible



Integrated Commissioning; Integrated
Services

Sirona Care & Health, delivering integrated services including,
but not only...

Integrated reablement and rehabilitation
Continuing Health Care

Health Improvement Service

Health Visitors

Social Work Services

Occupational Therapy, Speech and Language Therapy
Community Paediatrics

Community Hospitals

Community Resource Centres and Extra Care
Learning Disabilities Day Services

Supported Living Services (MH and LD)
Employment support
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Your Care, Your Way

» Focus of our plans for system sustainability
» Qutcome based commissioning approach
" Personalised care approach

= Integrated approach to commissioning and
providing

* Focus on prevention and self care

» Opportunities to develop a single pooled
budget across health and social care




Future opportunities?

» Further pooling/aligned budgets

= A full integrated/aligned budget

* Further opportunities for sharing of structures,
roles and responsibilities

 Fully integrated commissioning strategies



